CITY OF MACCLENNY
Regular Hearing
May 14, 2013
6:00 p.m.

The City Commission met in a regular session gddghe regular meeting, Tuesday, May 14,
2013 with the following present: Mayor Gary Dops@ity Manager Phil Rhoden, Commissioners
Tommy Johns, Dr. Richard Johnson and Floyd V. Beénne

Mayor Dopson called the regular session to ordity. anager Phil Rhoden opened the
meeting with prayer, followed by a pledge to thetebh States Flag.

Mayor Dopson recognized Spencer Nabors from In M@mnsulting, Inc. to give an update
and get approval on the fourth round of bids. Mabbirs said we are closing out the grant. Thisds th
last of the money. All homes have been completathte. The last home Lori Jacobs has had the
work completed. We are waiting on FPL to cut thes@oon and get the final CO and we are done.
We bid out the last home, Mr. Stephen Williams. Béthe Mountain Construction won the bid at
$31,100. We had the CATF meeting this afternoontheg did approve the bid. Commissioner Johns
asked if the bid for the Williams home was mondi/deer or is he getting the full treatment of what
needs to be done. Mr. Nabors said we did not Haevenbney to do the full treatment that needs to be
done to the home but it will substantially handleatvneeds to be taken care of. Commissioner Johns
asked if this was the last one. Mr. Nabors said Mes/or Dopson reminded everyone that Mr.
Williams is his nephew. He can honestly say herf@ting to do with this and has not tried to
influence anyone but for that reason he will havatistain from voting on this. Commissioner
Bennett made a motion to accept the fourth rourtdcbfor the CDBG grants. Commissioner
Johnson seconded the motion. Commissioners Bedoétts and Johnson voted in favor. Mayor
Dopson abstained from the vote citing conflictrakrest. Motion carried.

Mayor Dopson said item B on the agenda was Mr. Wiathers to discuss the USDA loan
approval request but Mr. Weathers has been deldyedo traffic so we will move to Item C
appointment of vacant City Commissioner seat. &ié lse was super pleased to have four very fine
applicants. We had the applications and resumedaes in our packets. If the audience had the
opportunity to review the applications, they toouebbe very impressed. The City cannot go wrong
with any of the four but unfortunately, we can oplgk one. The qualifying packets are ready to be
picked up at the election office for the upcomitecgon. The first day of qualifying is early Juaed
the primary election is September"1@Vhoever is appointed will be up for election adiog to the
charter. So in a few months, they will run for ¢iea for two years to fill the unexpired time ofiPh
Rhoden then in two years, they will have to runimgasuming they want to. We normally have
comments from the Commissioners first but in tlaiseche was going to leave the Commissioners
last. He recognized Assistant City Manager Rogebdi@ugh for comments. Mr. Yarborough said
he wanted to thank everyone for attending tonigletwanted to give a scenario of his last 10 yehrs o
service. One of his duties is to serve on the ZpAidjustment Board. On the Board, Mr. Mark
Bryant is the Chairman, Mr. Phil Rhoden servedr@nBoard before becoming City Commissioner
and he wanted to recognize Mr. Dennis Collins wae $erved on the Board. Mr. Collins ambition
was to run for City or County Commissioner but ia¢ of the meetings he said he was possibly
moving out of town. Mr. Collins said it was corréett not correct. Mr. Yarbrough said he was not
going to pin him down tonight. He said he was akvipking for Zoning Board members. He has
had some retire and we are always looking for thiig that. One of the first people that caught hi
on the street was Mr. Cecil Horne. Mr. Yarborougthhim know the process and talked to him in
detail. Mr. Horne had some reservations and Mrb¥eough told him if he wanted to get familiar
with City government and zoning, he may want t@béhe Zoning Adjustment Board. Next Mr.

Alex Robinson came to talk to Mr. Yarborough abpogsibly applying for the position on the City
Council. No one turned any applications in so e ks recommendation to the Commissioners to
appoint Mr. Mark Bryant to fill the vacant seat.rihg that time, City Manager Phil Rhoden had
spoken to Sam Kitching and then Kirk Gravelle patdpplication in. It came out in the paper that he
was playing inside baseball but he was still gamgsk the Council to appoint Mr. Mark Bryant. He
has been with him for 10 years on the Zoning Adpestt Board and done a great job. Mayor
Dopson asked if any of the applicants wanted toenaaly type of verbal presentation. It is not
necessary. The Commissioners do have their paick#tsir folders. Mayor Dopson recognized Mr.
Mark Bryant. Mr. Bryant said he knew the other rifeat were applicants by reputation and agreed
that any of the men could serve in the capacitysande well. His true reason for standing up and
speaking was to say thank you. He appreciates Rogiedorsement. It means a great deal to him and
he has learned a lot over the last ten yearsndidered and given the opportunity, he will givaig

best every day. He wanted to thank them for consigdnim and Roger for the endorsement. Mayor
Dopson asked if anyone in the audience would bkexdke a recommendation for someone to fill this
slot. Mayor Dopson said when we have four sucly fiee candidates it is a situation where you
don’t want to say anything because they are alldnends of his. He thought as long as he sits in
the chair, he feels it is important to let peophew where he stands. Mark Bryant has served on the
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Zoning Board several years as chairman. He has aoescellent job. He has gained nothing but
respect from the City staff and he has never haaregative comment. For the ten years Mark has
put in as a volunteer to the City and the job tiehas done, it is the little bit of extra thathlas put

in so he is going to vote for Mark Bryant. Comnmisgr Bennett said he would like to second the
statement that we can't lose. All of the applicarts well qualified. He thanks the Lord we have tha
many that are willing to serve the community. Malapson wanted to encourage the ones that are
not selected. There are going to be more openioigéng along and he would encourage them to
maintain an interest to seek to serve on this BoEndre will be ample opportunities in the not so
distant future to do so. Mr. Dennis Collins saidnael worked with Mark on the Planning and Zoning
Board and he has been there for five years and Basmnt has been there for 10 years. Mark has
been the chairman for 7 %2 years. He is a great tssfee community. He would recommend Mark.
Kirk Gravelle said he submitted his applicationduese he had watched Gerald Dopson and Mayor
Dopson serve their community. He has become rgalbyl friends with them and with Gary Fraser.
When Mr. Fraser passed, it inspired a desire teestye community. However, since he has heard the
dedication that Mark Bryant has put forth, he woeidiorse Mark Bryant as well. Mayor Dopson
said the Council members have a ballot that wilpbklic record for anyone who wants to see the
ballots. He asked the Commissioners to cast tladiottand pass them to Council Secretary, Cherie
Hedrick to tally. Ms. Hedrick tallied the votes amchounced the majority vote goes to Mark Bryant.
City Attorney Frank Maloney administered the oatld awore Mr. Bryant into office. Mr. Bryant

took his seat on the City Council. Mayor Dopsoneaksklis. Hedrick for the vote counts. Ms. Hedrick
said there was one vote for Alex Robinson and 8s/édr Mark Bryant.

Mayor Dopson recognized Chief Buddy Dugger to pretiee General Safety Policy for
review, update and approval. Chief Dugger saidyheeral safety policy had not been updated for the
last 10 years. He introduced Lt. Brett Higginbothasrthe new safety director over safety for all
employees and City operations. He was chargedthtitask of rewriting the current policies to bring
them up to current standards. This helps with wankisicomp, reducing injuries and being more
proactive with training City employees. We are limgkat more extensive training, investigating
accidents immediately and the ability to take adive action. Mayor Dopson asked for a brief
discussion on the updates to the policies. Lt. Higgtham said the major changes came from state
updated policy numbers and blood borne pathogemnemess. The original policies were from 1992
and the terminology has changed. In OSHA portiomes of the standards had changed and were
updated. The PPE requirements for the water plaat crews and fire department, helmet laws and
some basic terminology changes. Nothing extensireedid not rewrite the whole policy. It was
updated to get it current. Commissioner Johns aikkd firemen had to go through a yearly pt test.
Lt. Higginbotham said not at the moment. City MgeraPhil Rhoden wanted to compliment Chief
Dugger and Lt. Higginbotham on the work they hawealto update the policies and get us current.
He asked Brett to share information from the reseminar he had attended. Lt. Higginbotham said
he had attended a seminar put on by FMIT, partaida League of Cities, and received information
on programs that we pay for and are not currergiggs A representative is coming to meet to discuss
the things that we can implement here for free weare currently not doing. Chief Dugger said
there were also grant monies there for safety egerp as well that we can use. Lt Higginbotham
said he wanted to get everything current, redugéhailg we can reduce paying for and if we are
paying for something then utilize it to its fullesttent. Manager Rhoden said he had tasked Brett
with going to each department, doing training aetigg staff CPR qualified. He thought everyone
would be impressed with Brett and his safety teadwahat you will see in the future. Commissioner
Bennett made a motion to accept the General Spédityy. Commissioner Johnson seconded the
motion. Voting was unanimous. The motion carried.

Mayor Dopson recognized Chief Dugger to presenttmergency Management Plan for
approval. Chief Dugger said it was similar to thst Ipolicy discussed. It is required to updateére
five years by FEMA. The major changes are in wasieagement, accountability and financial
authority of delegations. Since last time, we hagded Mike Walker and Melissa Thompson. It
listed who is responsible for what per the fedgradlelines. We work hand in hand with the federal
and state during times of emergency. Commissiongari asked if the population numbers listed on
page 4 are current. Chief Dugger said they wereentir Commissioner Bryant asked about the static
figure. Chief Dugger said that came from the laStCkensus. Commissioner Bennett made a motion
to approve the Emergency Management Plan. Commesimhnson seconded the motion. Voting
was unanimous. The motion carried. Chief Dugget thee auditors would be here to evaluate them
on June 3. He is hoping this audit will lower the ISO rating

Mayor Dopson recognized City Manager Phil Rhodesetek approval for the Board
members for the Macclenny Housing Authority. Qitgnager Rhoden said this was some general
routine business we need to conduct. We just regdttapproval of the Board members as they exist
today. Mayor Dopson said the members were CindieRRaCharles Wilson, David Manning, Vivian
Sikes and Judy Whisman. Commissioner Bennett mawletian to accept the Board members.
Commissioner Johnson seconded the motion. Votirggumanimous. The motion carried.

Mayor Dopson recognized Ms. Joy Chapman for CoderE@ment to discuss Commissioner
Johns request of an update on the condemnatidredvells & Whitfield houses. Ms. Chapman said
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these houses had been a problem. Both issuesalr@bty close to a year old. The Wells house we
brought up for condemnation and the Board gave th&® day extension to pull permits and get
them up to code. At this time, not the first perh@s been pulled. Her recommendation would be to
go forward with condemnation. She has contacteah theveral times via phone. They have done very
little work. Assistant City Manager Roger Yarborbugpid he agreed and wanted to know if Ms.
Chapman was going to ask for condemnation tonlgkt.Chapman said she did not think she could
since the original paperwork had been done moredhgear ago. City Attorney Maloney said the
process would have to be restarted since it ha $@éong. Mayor Dopson said the vote we took
was that we would not proceed with the condemnatitirey continued to work on the property. If

no work was done then we would go forward witheghademnation. This was temporary. City
Attorney said since so much time had gone by, we ba give them notice since they are not here to
defend themselves. Ms. Chapman said she wouldéwargthing together by the next meeting.
Mayor Dopson said based on our initial motion, Wwewd go forward. Ms. Chapman said she would
have it ready for the next meeting. On the Whitfilebuse, it was never condemnation. We actually
went to court over their yard. We did give thenewa Short extensions. She does not need approval
since we have a court order to clean it up. At ploisit, can we go forward with the judge’s order?
City Attorney Maloney said the owner was in contéwipcourt at this point for not doing the clean-
up. The Judge gave the City the authority to ctbearproperty and put a lien on it. Ms. Chapman said
she normally gives them a week’s notice of the Cagning to clean. Mayor Dopson said the owner
had indicated the properties around him were ibaasof shape or worse. Ms. Chapman said she was
not aware of that. The owner had not made thoseramts to her. She asked Mr. Yarborough if he
had talked to the owners. Assistant City Manageb¥@ugh said he had not seen the owner either
regarding the other houses. The property hadgb@rburnt building and lots of equipment around.
He asked Ms. Chapman to show the pictures to timen@ssioners. At this point, no one has come to
the office to ask about surrounding properties. ®lsapman detailed the issues surrounding the
property. Chief Buddy Dugger said the structure ibeeh burnt last™of July. Ms. Chapman said

one of the reasons the City became involved weashbéiremen had related that the structure was a
hazard. Commissioner Johns asked where the propagtyocated. Ms. Chapman said Srstreet

and passed around pictures to the CommissionengMzopson said Ms. Chapman had the order of
court and can go forward with that unless he haarttion to the contrary. Ms. Chapman said she
would send out a warning letter stating when theuld be coming to clean up. She did discuss the
fact with the judge that when the City goes inlean up, the owner does not get to pick what he get
to keep. It is all cleaned up. The judge said ¥ fine. Mr. Yarborough asked if the owner was in
the court room when that was said. Ms. ChapmanyssidMayor Dopson asked if either of the
owners were sent notification that this would becdssed at the meeting. Ms. Chapman said no.
Mayor Dopson asked that we do that in the future. ®hapman agreed and indicated these were a
last minute addition to the agenda. Mr. Yarborosagid yes the request was put on the agenda on
Monday. Mayor Dopson asked if anyone would likspeak in regards to this matter.

Mayor Dopson recognized Mr. Will Weathers to requesesolution approval for the USDA
loan and application. Mr. Weathers said the Cagl hired him to assist with the USDA rural
development loan application and financial matéssociated with the process. We are at a point now
where we are requesting the obligation of fund® [Blan resolution is needed to do the paperwork
and request the loan. Once the funds are obligatedan have the CDBG grant writer to include this
in the application which will increase the chantegproval for those funds. We have to go through
the formal process. He reviewed the full applicatmd several attachments that go with it. He did
research the route to go to get and commercialdoanhe could not recommend that route for the
City. He went over all the attachments. He nekdsapproved minutes for the public hearing that
was held to attach to the packet that would beaygat tonight. Mr. Darabi will be helping with the
technical side of the paperwork. Rural developmeqtires we have a bond counsel to help with the
bond resolution and go through with the bond vaittehearing after the loan in approved. The bond
work is separate from the day to day business we Na. Maloney, City Attorney perform. This will
be strictly related to the bond work. Mr. Darabdtsubmitted a draft budget that was a little low on
the water and sewer portion because there wassmatiah work involved there. He had discussed
those items with Mr. Maloney and we will work withour budget. Mr. Darabi is assisting with the
preliminary architectural report (PAR) that we shliblbave very soon. He went over the other reports
that are required. Tonight he needs the City Céun@pprove the loan application and submittal of
the associated documents. Mayor Dopson said Mathées had said earlier that we needed to
approve the minutes to the public hearing. Mr. \Weet said yes that is needed along with the
certificate of advertisement. Mayor Dopson saidceeld take that up first. Commissioner Bennett
made a motion to approve the minutes of the putdaring. Mr. Herb Rodgers asked if this was for
the loan for the fire house. Mayor Dopson saidamd to remember we would be applying for a
CDBG grant and if that comes through, we may uaewlith a local loan and perhaps with some
funds that we have. This process takes a whilewWd&now if we get the GDBG grant before we
close on the loan. It will save a lot of money arelhave had good success with those in the past.
Mr. Rodgers asked if the Council has voted on géongiard to with a new fire station. Mayor
Dopson said yes. Mr. Rodgers asked if we were goiwg through the process of seeking funding.
He wanted to share some thoughts on borrowing mdresre was discussion among the audience
and the counsel regarding the loan and borrowingendor the fire station. Commissioner Bennett
made a motion to accept the minutes of the pulgazrihg. Commissioner Johnson seconded the
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motion. Voting was unanimous. Motion carried. Comssioner Bennett made a motion to approve
execution and submittal of application package & Rural Development relative to funding for
the new fire station. Commissioner Johnson secottgedhotion. Voting was unanimous. Motion
carried. Commissioner Bennett made a motion to@gpexecution and submittal of USDA RD
Form 1942-47, Loan Resolution 2013-04 for inclusiothe USDA Rural Development application.
Commissioner Johnson seconded the motion. Votirggumanimous. Motion carried.

In other business, approval of the Minutes fromrdgular city council meeting on
April 9, 2013. Commissioner Bennett made a motiah &@as seconded by Commissioner
Johnson to approve the minutes. Voting was unarsmdotion carried.

In other business was the review of the bills fpriA Discussion followed. Motion
to approve the April bills was made by Commissiad@inson and was seconded by
Commissioner Bryant. Voting was unanimous. Motiarried.

Commissioner Johns asked Chief Dugger in the ybatde has been in the fire
department does he know of any other cities thdit &dire department that didn’'t have to
borrow money? Chief Dugger said in his 40 somesydee did not. Mayor Dopson asked
Chief Dugger to discuss the effect of the dropp®@ rating on homeowners. Chief Dugger
said each time it drops it could drop the costarhBowners insurance 10-15%. We know we
will be a 3 this time but possible as low as a & thuthe increases the City has done on the
water capacities. It increases points there asagedlur dispatch center. He has done a lot of
improvements to reach that rate. He thinks eveop@rty owner should see a reduction in
the City. They are saving more in insurance thafngeout in taxes at 3.6 mils especially if
they have a wood frame or brick home. We are hofmngduce it more. On the fire station,
we need it. We are living in a condemned buildind he worries about the health of his
employees. He does not want a tax increase fardsieof a fire station. He feels like the
City Council has done everything they could to gigewhat we need to protect the citizens
and he thanks them for that. Mayor Dopson ask#witSO drops, how will the public be
notified. Chief Dugger said they would be notifiggdt, they would alert the media but the
insurance agents will be notified by the insuraseevices but he thinks we should do a big
push campaign and maybe put it on the water laillsotify the public to check with their
insurance agents. Mayor Dopson said the homeove®ststo check with their carrier
because it does mean a significant savings. Assi€litly Manager Roger Yarborough asked
Chief Dugger if we built Fire Station 2 with Impdets? Chief Dugger said yes. Mr.
Yarborough asked how many fire trucks were purathagth grant monies. Chief Dugger
said he could proudly say we have only financed fireotrucks. Out of the two, only one
was paid through tax money. The last one was 189®m that we paid $179,000 but has
brought in over $300,000 in state disaster reetasf The 1990 aerial truck has brought in
$60,000 in rental fees. He discussed the resteofidlet. They go on about 1800 calls a year.

City Manager Phil Rhoden asked Chief Dugger toutis¢he bunker gear that was
purchased with impact fees. Chief Dugger said weehgrant for masks and we had to pull
impact fees to match the grant fees. The bunkerygedad to purchase and we utilized
impact funds since it fit into the requirementsititize the impact funds according to the
auditors. We have utilized $16,536.90 that washooigeted. We should have budgeted the
match for the air packs and the match for the radisipment. These are items necessary to
operate and reduce our ISO rating. The money etilizas all utilized in matching grant
monies. Now the fire fighters have their own maaid are not sharing.

City Manager Phil Rhoden said we are moving forwaitth the Rayonier site for the
bio-solid waste disposal site. It seems positivdoth sides. He and Assistant City Manager
Roger Yarborough did a site visit with Bill Watsand Larry Lyons from Rayonier. It looks
good on the surface. We did forward a letter td Bfhtson that it would be acceptable if it
meets testing. We would like a buy and sell agre®ret we don’t want to move forward
with testing until we know the price and their @hito sell this price of property. The land
acquisition department has to approve this at Rayowe have some concerns but feel like
this is the right path to take. There are somereaseissue and improvements that will need
to be made on our part and we wanted to covelrlats agreement that they would protect
the improvements in their normal timber operatisinse we will have to travel through their
property to reach this property. We feel like &'good faith effort.

Commissioner Bennett said with the men we votetbaight we could not go wrong.
We are so blessed to have that in our communitytAmg we need, we can do in this
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community without anyone getting upset. Everyonsiilng to help each other. We need to
keep that in our minds. Commissioner Bryant saidp@eciated the opportunity to serve.

Assistant City Manager Roger Yarborough remindeztyone that Friday night is the
annual movie in the park. He would like to inviteeeyone. We are also going to do a Jdly 4
event with fireworks and all. He wanted to aslcsihe was losing his Zoning Board
Chairman, Mark Bryant since we appointed him toQlity Council, he needs the Board to
appoint someone to his zoning board so we have soerat the next meeting. Mayor
Dopson asked if he had any recommendations. Mibofaugh said he did. He spoke earlier
of Mr. Cecil Horne that had talked to him earliboat serving in some capacity. Mayor
Dopson said he had heard good things about hised®sserve. Mr. Yarborough said Mr.
Horne has been in meetings and he had asked haonte to the meeting tonight to hear the
discussion. Mayor Dopson said it was not a funrBaa sit on. It is a volunteer position that
has to make some tough decisions to exception®ing requests. It is good to have people
wanted into serve to see the community is develdbedvay we want it to be. He asked if
anyone else would want to serve on the zoning b&2mcthmissioner Bryant said Mr. Collins
has served for over five years and was very famih the rules. He would recommend
that he would serve as chairman. Mr. Yarborougth baiagreed and would welcome anyone
interested to come to sit in on the meetings. & good agenda to lead up to other Board
positions. Mayor Dopson asked Mr. Horne if he waaddept the appointment if given to
him. Mr. Horne indicted he would. Commissioner Bryaaid he would like to make a
motion to accept Mr. Horne on the Zoning and Adpestt Board. Motion was seconded by
Commissioner Johnson. Voting was unanimous. Matamied.

Mr. Fidel Lido said he was happy to see so mang taright. He would welcome
people to invite others to the meetings. The ordy we can run the government is if we
participate. The City of Macclenny can take a dand squeeze it into a silver dollar. They
do not waste money and run the City properly. Hdeustood the comments by the other
audience member regarding the loan and appredia¢edvolvement.

Mr. Herb Rodgers wanted to thank Roger Yarborowglal the help he has provided
when he had a question. He had observed a fewsthiHg wanted to know if the City
employees had communication as to where thereraldems. He drives a school bus and
there are pot holes. He appreciated the commuaoictag has had in the City Manager’s
office. Ms. Hedrick has been helpful at gettingigg done. Mayor Dopson asked City
Manager Rhoden to answer. He said most of thettimetaff takes care of those things. If
you do know of an issue, please contact us. Waake a meeting with the School Board
today and the county staff to pursue some grantsden some roads. Discussion followed.
Impact fees will not allow us to repave but we aélize that for widening the roads. Mayor
Dopson said with the coordination with the Countg #he School Board, we may have a
better chance to get that assistance. Mr. Rodeesl Isome priority areas. Manager Rhoden
said those areas had been identified today as Wellalso had some concerns regarding
grants. Discussion followed.

Mike Anderson from Baker County Press asked if ®bllins was the new chairman
of the Zoning Board. Mayor Dopson said he thougatZoning Board appointed their
chairman. City Manager Yarborough said Dennis @shlvas the co-chairman and should be
the right choice for chairman. That would be hisicé but it would have to be decided
among the people on the Zoning Board.

Mayor Dopson adjourned the regular meeting.
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