CITY OF MACCLENNY
Regular Hearing
July 9, 2013
6:00 p.m.

The City Commission met in a regular session, Tagsduly 9, 2013 with the following
present: Mayor Gary Dopson, City Manager Phil Rimpdeéommissioners Floyd V. Bennett, Dr.
Richard Johnson and Mark Bryant. Commissioner Jalassnot present.

Mayor Dopson called the regular session to ordity. anager Phil Rhoden opened the
meeting with prayer, followed by a pledge to thetebh States Flag.

Mayor Dopson recognized City Attorney Frank Malpn® read the first reading of
Ordinance 13-09 by title only. Mr. Maloney read @ehce 13-09 a bill to be entitled an ordinance
relating to annexation; providing for the annexatiof certain lands contiguous to the City of
Macclenny providing for acceptance of a voluntampexation request from Farmers & Merchants
Bank of parcel 04-3S-22-0000-0000-0176 providing da effective date. Assistant City Manager
Roger Yarborough said he had contacted Farmerdviendhants Bank about this out parcel. There
have been several people coming into the buildiegadment inquiring about putting the different
establishments there. Once they come into the @igy, don’t have to pay the 1 ¥ times the rate for
water and sewer and things like that. The ownetafbucks owns the complex to the east and he is
interested in the parcel for purchase. We wantetotgannexed in and look to the future and talk to
Wal-Mart to get them to come in. There were no c@mts from the Commissioners. Commissioner
Bennett made a motion to accept the first readih@alinance 13-09. Commissioner Johnson
seconded the motion. Voting was unanimous.

Mayor Dopson recognized City Attorney Frank Maloney read the first reading of
Ordinance 13-10 by title only. Mr. Maloney read @ehce 13-10 a bill to be entitled an ordinance
relating to annexation; providing for the annexatiof certain lands contiguous to the City of
Macclenny, providing for acceptance of a voluntampexation request from Christine Potter & et al
of parcel 08-3S-22-0000-0000-0040 providing foredfective date. Assistant City Manager Roger
Yarborough said this is a parcel of land outsiageGlity limits, as a lot of people know the moteins
the City. Water is here that runs to MacclennyTlhe Norman family has owned the property for
years. Mr. David Burnham is here tonight actinglesagent to answer any questions. He wants to
move his business there and operate just like tes dlmwntown. Mr. Yarborough asked Mr.
Burnham to come speak. Mayor Dopson recognized Bdrnham. Mr. Burnham said he was
president of Burnham Construction. We are a seadetracting business that builds roads, clearing
and earth moving, they have been in business 8lecember 10, 2004. They are seeking to put their
business at this location for quick access to hberstate to get to and from our jobs. It wouldabe
slow of process. At first, we would use it to stonaterials at first and then move an administrative
office later on. Mayor Dopson asked what the aurmoning was for the parcel. Assistant City
Manager Roger Yarbrough said the majority of it we& (Agricultural). Mayor Dopson asked if
there were homes that border that. Mr. Yarborougd gyes. Mayor Dopson asked what type of
equipment would be there and what hours is thenleasiopen. Mr. Burnham said the office is open
from 8 to 5. They will have people there early & mto company trucks to head to job sites. He was
hoping to only store equipment in between jobslddses most of his equipment so he does not have
many. He owns two tractor trailers for transpomeQuill be there stored full time. The main purpose
is when he came across materials like lime rocksphalt, aggregate materials, to store, a plapatto
those materials between jobs. The vision is to Fevenning shop there and other than that as a
vision goes, only 7-8 employees will be workingréhéull time from that area, the rest work on the
job site. He has 34 employees now. Mayor Dopsoerdislow many acres. Mr. Burnham confirmed
6.09 acres. Mayor Dopson asked if the neighbattirder this were notified. Mr. Yarborough said
some were in the crowd tonight. Anybody within 8@0 foot radius as normal with any annexation
has been mailed letters. Commissioner Bryant askdte was talking about hiring additional
employees. Mr. Burnham said that was accordindghéoeconomy. He said the administrative staff
would be no more that about 10-12 employees to Ibattte administrative side and project
management which is large for a construction compéie does see them growing. He sees the
growth in the field not at that site. CommissioBeyant asked if it would be a full movement or
would you maintain both sites. Mr. Burnham saidérs now and immediately he would clear the
property and do whatever he needed to do to ggt ib standard. He would work out of the current
office until the time they could build a buildinigere. He didn’t know when that would be. Mr. Henry
Denley said initially he did not have any problewigh it. After thinking about it, he thinks that he
will have a lot of problems selling his house watlbig construction company behind his house. The
other houses behind the site are broken off bigla stream that gives them some separation. He doe
not have that. They will be right at his back ddbwould be hard to sell a house with a compaiay th
close. He is against it. Mr. Joseph Meadows saitivies on Birch Street and it is right off the mai
entrance. He asked Mr. Burnham what the companyg domarily. Mr. Burnham said he is a civil



contractor. They build roads, heavy earth work #éinely work for the mining companies. Mr.
Meadows asked what type of aggregate materials diddwbe storing there. Mr. Burnham said
mainly lime rock. Mr. Meadows asked how much torenag were talking about. Mr. Burnham said
hopefully not much. He hopes he has another jomdwe it to. He thought maybe 100 tons at any
given time. Mr. Meadows said he has been arounceggte materials and they produce a lot of dust.
He has worked for big paving and asphalt compatgethis going to create a dust problem for the
neighbors? Mr. Burnham said it could be controllgd. Meadows asked how he would control it.
Mr. Burnham said probably he could keep water gamg by keeping sprinklers on it. He would
keep an eye on it. He said Mr. Meadows was righit, was a big enough pile, it would cause
problems but they were not talking about that Higy @ile and they would keep an eye on it. Mr.
Meadows asked if there were certain restrictionterat is rezoned as to what he can put on that
parcel. What can he put on the parcel legally? Yéarborough said anything that would be in the IW
(Industrial Warehouse) zoning. A lot of times, weaka them into a PUD (Planned Unit
Development) which gives the people a little mar@ gn what he is going to do there. He does not
have a problem with Mr. Burnham but if 10 -15 yedmsvn the road someone wanted to make
changes it would protect that. He did not get aofoinput and that is why we are having the first
reading tonight. He is going to have to do sevdialgs like fencing. He has looked at the streets
where he is not going to use the street to thehamnliess it is an emergency. He will keep everghin
on Tom Norman Road. Anything close to the expregssavhere we get a lot of industrial business.
This opens it up for what could fit. Mr. Meadowsdshis general thought process was that he did not
want a large number of aggregate materials inribaghborhood. It would produce dust. He would
like more explanation on what would be on the ldnél.is a property owner and put a lot on money
in the subdivision. In Macclenny lll, there arech ¢f people that have put a lot of money in these
houses. There are a lot of people with a lot of @yoWhen the company stirs up a lot of dust and
they start getting dust on their houses and caesgtis going to be somebody to answer for this
decision. Mr. Burnham said he lives in that neighiood as well. Mr. Meadows said that was a good
selling point. Mr. Burnham said he was not goinglécanything to hurt that community. He is part of
that community. He wanted to keep his business imeBaker County. Most all of his work is done
in Jacksonville. He could have moved it there iants to serve his county. He would monitor it
and he needs a tract of land that he can turndracgund. He said they will be in and out before
anyone wakes up. He would do nothing to hurt thghimrhood. He would use the access at Tom
Norman Road. Mr. Meadows said he appreciates Mrnlig&am explaining it but he wanted the
Commissioners to really consider this before thetevit's a lot of issues to think about. Mayor
Dopson recognized City Manager Phil Rhoden. He #adPUD (Planned Unit Development) had
been discussed and he thought it would be the waywt He wanted to bring in the community and
see what the concerns are and work them out. HéAfelBurnham would do anything he could to
satisfy each person. He felt switching it to a Piw@uld be the best option. Your concerns need to be
addressed. The dust, the traffic flow and issuescancerns. The PUD will address the concerns. If
there is non-compliance, it gives us room to comekbMr. Yarborough asked Mr. Burnham if this
was the only issue, could he store that materiagniother location. Mr. Burnham said no, that was
why he was purchasing the property but control Wwél easy. It is rock but he feels like he can
maintain it. Mr. Yarborough asked if they ever aowewith plastic. Mr. Burnham said wetting down
would be the best option. Covering and uncoveriagheday would be a difficult process. Mayor
Dopson said when we start putting commercial priypaext to residential; we usually like to have a
type of business that serves as a buffer betweetwith We have been successful doing that but that
is not a possibility here. We have also requireshesind of barrier between the property and the
lands. He has heartburn about making this industest to residential. As part of that discussioe,
need some type of barrier or buffer to protect ¢hmsmes. Mr. Yarborough said it was a requirement.
He has to have a six foot fence around the entmpgrty which is what is in the zoning. He felt a
community meeting would be a good idea to see itaemake them happy. We are looking at a new
venture. One day there might be several thingsetbemmercial wise but his type of business needs
to be IW (Industrial Warehouse) to make it work.ydaDopson said he wants to keep his and any
other business here locally and especially parthefCity however, we have to maintain certain
standards in doing that. This is going to take npd@@ning and looking at before he can suppott it.

is not personal but it is consistent with how weéhdone in situations in the past. If we take han i
he will be the only one in the City, the housed wdt be part of the City but we still take thentoin
consideration. He would rather it not be pushed tmte for tonight. City Attorney Frank Maloney
said the Mayor should ask for a motion to lay tiledm the table. Mayor Dopson said he wanted
more discussion before doing that. Mr. Jimmy Wiegatid he lives in Macclenny Il and he
understood that if the property is rezoned, it woné heavy commercial. Mr. Yarborough said it
would be Industrial Warehouse not commercial. Mmd#te asked if the commercial could include a
mobile home park or apartment complex. He askedtiatyspot. Mr. Burnham said the access to the
interstate. If his company went north, they wouddidrto deal with traffic, school zones and st li
that. This makes for quick access and it is avhaladr. Wingate said he works for the Jacksonville
Building & Zoning Department and he did not knowasfy place in Jacksonville with an industrial
warehouse in a residential area. Mr. Burnham saithbught that with the access to the interstate it
should be commercial. Mr. Wingate disagreed. Mrrbdeough said farther down 121 there were
commercial IW areas. Mr. Wingate said he thougatabst was different for properties that front 121



but he thought there would be a better place totlpat Mr. Burnham said cost was a factor. It is
available and the family wanted to sell it. It 3ogl access for us. He pointed on the map where they
would fence off the property and put the bufferssddssion followed regarding the property and
access. Mr. Maloney pointed out the allowancedWéizoning. Mr. Wingate said he was concerned
about an industrial warehouse to be in his neiditimal. His other concern was once it is rezoned for
IW, ten years down the road it sells and they wanturn it into something different right in the
middle of the subdivision. Mayor Dopson said thaswhe advantage of having a PUD. Mr. Maloney
said that was not a permitted use anyway. Mr. Yianogh explained the benefits of having a PUD to
spell out what they can have. Mr. Meadows said ke wurious that since we have two exits going
into the City of Macclenny, at 121, it carries aawe traffic load. There are restaurants on most
corners. Is this what the City of Macclenny warissthis the type of operation on the other corher t
City wants? It doesn’'t seem like it fits. Is thisnamunity planning for this area? That is a
consideration. Mayor Dopson said if the City wantiethe selfish, we would just take him in because
he would then be in the City of Macclenny on Cigy\sces and paying taxes. The rest of that area is
outside the City. If we were being selfish, we vail be here discussing. He has a problem with
putting the industrial next to residential. We neéedave a meeting with the groups and have them
discuss it. It should not be pushed to a decistmight. Mr. Meadows said from a planning stand
point, does the type of business proposed fit fuatson. Mayor Dopson said they always consider
that. Mr. Wingate said the equipment that Mr. Bamhwas bringing in was huge roadwork type of
equipment. That stuff is noisy. Even though the king hours are 8-5, there are neighbors right
across the street and he did not know how muclens@ild be created. Mr. Burnham said he was
right that they would be loading equipment at 6:0@he morning. Mr. Burnham said there would
some noise. Starting it, moving it and turning fit @hey will not be running equipment for long
periods of time at that site. Mayor Dopson saididiewe had discussed it enough. He asked the
Commissioners to table this first reading. We \mdive the City Manager along with whoever he
chooses to set up a meeting with anyone that wantse involved to see if we can work out
something that is acceptable to both sides. Ibisondinary to put industrial next to residentighis

will be a first. City Manager Rhoden asked for amyavho wanted to be part of the process to leave
their contact information with us tonight so we st something up. We can put it on the agenda for
the next meeting. Mr. Kirk Gravelle said he wantedprioritize for time what was the biggest
concern of items that need to be fixed. Ms. Julieg&te said there are a lot of kids in the arghet
start of the subdivision. Mr. Yarborough clarifieth the map where she was talking about was
located. Mr. Yarborough said they would not be amgnin that direction. Ms. Wingate said there
were kids that rode their bikes on the dirt rogslse was concerned about the appearance for the
subdivision. Mr. Burnham said he was concerned abwoel appearance as well. He would not be
opposed to the landscaping and he would only atiliee dirt road not the main subdivision road.
Discussion followed regarding the buffer. Mayor Bop said he wanted these types of issues to be
worked through at the workshop. We are not goingdable to resolve this tonight. Mr. Gravelle
asked what the majority of the issues were. Disons®llowed. Mr. Gravelle said he had identified
the top problems of appearance, safety, noisetppiland dust. How much of this could be solved
by landscaping? Mayor Dopson said this would alpbe of the discussion for the workshop. Mr.
Meadows asked what Mr. Gravelles’ role was in thMls. Gravelle said he was running for City
Council. Mayor Dopson said it has been tablechfaw and he appreciated all the people being here
and the council does care. Following the commumigeting, we will make the very best decision we
can make whatever that may be.

Mayor Dopson recognized Assistant City Manager éRogarborough to discuss permitting
in the building department. Mr. Yarborough saidhiagl given out a report that showed the number of
permits given out since January. He went over Hr@us projects that had been going on within the
City on the report. Mayor Dopson asked about tlogept going on upstairs above the Standard. They
are remodeling an old building but if there arelmubusinesses up there, would it require an etavat
under the ADA (American with Disabilities Act). M¥arborough said under certain things it would
but they have not hashed all that out. He went tweistatus of all the subdivisions and new preject
being started. He announced that on Jul{f’ 288 would have a special meeting with several
developers and builders. Anyone can come. The bieard/ited. He wanted to go over the impact
fees collected in the City. City Manager Rhoderd sa¢ need to be careful about the meeting. It is
not advertised. We kept getting comments on theaanfees and maybe should we drop them. Other
municipalities have dropped them. We wanted to senaminded. We may not drop them. We can
finance or defer them. He has asked Ed Barber thateethe meeting. We have contacted our local
developers and land owners. We have to be caffefiiéiBoard members come since this is not an
advertised meeting. Sunshine may come into plasndfe than one council member wants to come,
we may have to look at that. Mayor Dopson said belevnot attend. This was a discussion and they
are going to have to show good cause to do awdyimjpact fees. Mr. Yarborough said he had been
contacted and questioned about the impact feeg I$4i8-13,000 and they are not. He wanted to
bring the Council up to par to show the actual .fédgayor Dopson said there are ways to deal with
that instead of them having to pay the impact tedsont. If someone builds an apartment complex,
as the apartments are rented, the impact feesxpexted. To pay it all up front is prohibitive
sometimes. We are willing to work with them. Thaole purpose of the impact fees was for the



developer to help with a cost the City was havim@obt. That is not fair for that to be the case. M
Yarborough went over the permit form and pointetitbe water and irrigation meter fees, the water
and sewer line capacity fees. It comes to $6,44fh8@ home. If you build out in the county with a
septic tank it was $7-9,000. We are still a litdes on that. The only thing the City gets out afiew
construction is the $3,532.75. The Baker Countyethystem gets $2160. The total for an $80, 000
house is $12,764.55 but if you subtract $7-9,00@fseeptic tank and subtract the $2160 it is ggttin
closer to $3,000. He showed the breakdown of thpaonhfee. Transportation gets $1059.83 for roads,
law enforcement is $812.53 for purchase of unifoamd new cars and things, fire services $1342.45
for new buildings and fire stations, recreatio$217.29, and administration is $70.65. He said you
can see where the impact fees where. It can be apdrnit is very stringent of how you can spend it.
He wanted the Board to know the true impact feé ddee $12-13,000 number is the cost of building
a home. If you take out the $2160 for the schodltae $8-9,000 from a well and septic tank you can
see the true price is low. By living in the Cityewave generators to keep water during storms and
we also have a better fire rating. Our fire rai®i@ and in the county it is 9. You save on youmbo
owners insurance. There are lots of advantagasitg lin the City. Mayor Dopson asked when we
put in an irrigation meter, he wanted us to be i@ in what irrigation meter the customer needs.
There are very few sprinkler systems that donittstat with a minimum of a % line. If we put in a %
inch meter their system won't work. He said we heflume responsibility in that. We need to
understand what kind of system is being put in.n&ed to know what kind of pipes go to each of the
lines. We can advise and should not assume therp&going to advise us. We need to make sure
that the irrigation meter we put in will work withe system they are planning to irrigate with. Mr.
Yarborough said that was why we only have % inckerse We don'’t use the smaller ones anymore.
We try to let them know that $350.40 an irrigatimeter costs is a great investment. If they are
paying the sewer prices on watering the lawn it alt it up fast. Mayor Dopson said we may even
look at cutting the cost of the 1 inch meter. ihah lines are running out of that ¥ meter, werae
accomplishing what we need to. Even if we cut theepin the 1 inch meters, it doesn’'t take long to
reach that third tier in charges. Mr. Yarborougidsl inch meters cost $499.20 and many of the
developers are required them to put two in fordimeple reason that they have to run irrigation to
keep the new grass alive. Mayor Dopson said eves iére requiring them to put in two meters let's
make sure they are getting the right meter. Theeeewno other questions from the Board or the
audience.

Mayor Dopson recognized Melissa Thompson to disdigdM. Ms. Thompson said every
year around July we discuss what the Council wbké&lus to set the tentative millage rate. We have
to let the tax authority know by August #vhat the highest millage rate we would set. Culyame
have a 3.6 millage rate. She explained the priar geoss taxable value is the $ 211,712,868.00
figure they see. We budget 95% of that number. €urent year gross taxable value has gone up
about $297,000. If we stay at the same millage maewill generate around $712,000. We have had
a decline. She believes in 2011 we lost $5 millidfe had a big drop. This is the first year it has
come back a little bit. At this time, we are notking a decision. We need to tell the residents the
most we could go to. We can go down but cannotgdewrerything is advertised. Last year, we used
a 3.8 for our tentative but we budgeted and plarioethe 3.6. We are already working on the budget
and using the 3.6. It is going to be extremelyttighhave a contingency that will please the baard
3.6. She would not make a recommendation of whastesd with. TRIM used to give you 1 rollback
rate. This year they gave us 3.6541 as the rollbatk Then we had to fill out a form. After the
forms, they give us an adjusted roll back rate.81L49. All of the advertisements for the taxpayers
will say the City will go up will be based on th&8341 rate. At this point, it is up to the courtoikell
us what you want us to tell the people the mostwaeld go to. It can be one of these rates or atgy ra
in between. The forms they provided us with wilbal us to go up to a 4.8233 with a 2/3 vote of the
council. We can go up with a majority vote to 4.88%e have not increased the millage in a long
time. We are seeing major increases in retiremedtia insurance. We have not gotten figures for
insurance, we are looking and we have been wortimgudget since April or May. It will be rough
this year. Mayor Dopson said he did not think weehgone up on the millage rate in the last 34 years
since he has been on the council. When he goteondtincil, it was at 10 mills and then we dropped
it to less than 5 and we finally got it down to ®é.The state revenue sharing was drawn up so that
we used to receive quite a bit of state revenudrghal he counties were guaranteed a 10% increase
each year. As the counties portion got bigger, gotsmaller and it has almost disappeared. it th
time, we were informed by state officials if we pped below what we were at the time the state
figured it, we didn’'t need their money. We stayédhe 3.6 and have been there for 20+ years. Ms.
Thompson said over the last 5-6 years they havelatsgl how much you can go up. Our revenues
are going down each year. Even if we keep the gaitlege rate, the taxable gross income drops so
the revenue doesn't stay the same. This is theyear we are seeing it coming back a tiny bit. We
lost money last year and prior years as well. Weehaving a hard time making up with increases in
retirement and benefits that we have no controt.0lhatever we set it at; we are going to work the
budget on 3.6 unless the Council tells us differbfayor Dopson said he wanted to see that. He did
not have a problem initially setting it higher tmpide a cushion. We can always come down to the
3.6 which is what we strive to do. It would take @mergency situation to rise above that. We can
always go down but can’t go up if we start 3.6ty@®lanager Rhoden said he would love to ask for



the 3.8 to start but he was going to ask for theas.a worst case scenario since we already know we
are facing a $100,000 increase at a minimum omeraént and insurance and we don’t have our
insurance increase yet. If it is greater than a I%®ease, we are going to be jeopardized there. W
are already telling our departments, in the depamtrbudget workshops, that we are cutting now to
live within our budget to have some carry over &age a contingency. Based on the preliminary
numbers, we are going to be a fraction of wheremweee last year. He is not comfortable with that.
We are making additional cuts but it may come bexhkhis board. We handle some charitable
organizations that we supplement and it is a toregtr. The $212 number is not a reflective number.
There were a couple of high dollar commercial aot®uhat came on line that reflects that. The
reduction is still continuing on in ad valorum taxéwe didn’t have some of those big new growth
items, we would be worse off than we are now. Thed is continuing on the taxable value. We are
asking to approve the 4.1 and we are going toestowse the 3.6. If insurance comes in worse than
the 15%, we may need some of this. Mayor Dopsod isavas going to come in worse than the
projections. He hasn’'t found anyone who was gettimgch less than a 50% increase. Insurance
companies are raising 50-100% to try and have dnongney to insure those people who are not
insurable. Mr. Rhoden said we were asking our gusce carrier to change our date so we can be
proactive instead of reactive in budget planningt Maving our rate when other public entities have
theirs is not good. We have to have a number tkwath. We are guessing and we don't like that.
He is recommending the 4.1. Commissioner Benndlt lsa agreed with the City Manager that the
4.1 is a good place to start. Commissioner Bryart Be agreed with the Mayor. Since he worked in
the insurance field, the worst case scenario id## place for planning. Kirk Gravelle said as the
local chairman of the Republican Party, he had avesation with someone regarding how
unpalatable it would be to increase the ad valorirom a financial planning perspective, he said
plan for the worst but from the political side thenay be a lot of blow back. He felt we need to
communicate to the residents that the City is gymliving with in their means but the reason thoe
increase would be from the insurance increasedeldéhe City needs to over communicate that we
are not living outside of our means like the Coulfityve need to do this for worst case scenario, we
need to communicate. We have cut within the Citlytha increase in insurance is what is killing us.
Mayor Dopson said we go through this every yearfabave have been lucky to stay with the 3.6. No
one on the Board wants to think about an incréd&eare only talking about the 4.1 now because we
can come down but can’'t go back up. We are fagtagghing a situation where we will probably
look at cutting services. He thinks we have doneeacellent job in the City to provide service
without going up on millage. Basically using useed instead of homestead exemption but property
values continue to go down, even though the housiadket is making a comeback. No one on the
Board really intends to vote for a 4.1 tax millagée. We will look at cutting services before doing
that. Commissioner Bennett made a motion to usd.théor the millage rate. Commissioner Johnson
seconded the motion. Voting was unanimous. Motemied. Mayor Dopson emphasized that the 4.1
was a starting point and we are going to try aag stith the 3.6. Mr. Gravelle referenced a recent
mailing from Old Castle and thought it was a godedai to send out a letter to all City residents
explaining the 4.1 instead of the 3.6. Mayor Dopsam that wasn't necessary. We go through this
each year and we would only do that if we had taugoOur intention is to come in at 3.6. City
Manager Rhoden said this was the only day we couldthe insurance policy but he felt we would
come in at 3.6. Ms. Thompson said it will go outeteery property owner in the City. They get it
every year. It says proposed tax. It says whastheols and County and what we are proposing and
lists the meetings open for discussion.

In emergency business Mayor Dopson recognized wssisCity Manager Roger
Yarborough. Mr. Yarborough said last week one & #pning Board members, Bill Lisenby,
resigned and they had been trying to find a repfece. Today at 4:30, Mr. Robinson said he would
serve. He was asking for approval from the Boamgid. Commissioner Bennett made a motion to
appoint Alex Robinson to the Zoning Board. Comnaissr Johnson seconded the motion. Voting
was unanimous. Motion carried.

In other business was approval of the Minutes ftbhenregular city council meeting on June
11, 2013. Commissioner Bennett made a motion argl segeonded by Commissioner Johnson to
approve the minutes. Voting was unanimous. Moti@mied.

In other business was the review of the bills famel Motion to approve the June bills was
made by Commissioner Bennett and was seconded bym@sioner Johnson. Voting was
unanimous. Motion carried.

Mayor Dopson opened the floor for discussion anchroents. Commissioner Bennett said
for everyone to take the opportunity to see Comimies Johns if you have a chance. You will be
blessed and he is happy to have the visitors. ldeirgy better.

City Manager Rhoden said he and Mr. Walker had besee Commissioner Johns when the
Supervisor of Elections was going to call Mr. Joto&et him know that he did not have an opponent
in the next election. Commissioner Johns was #ttillHe knows Commissioner Johns is such an



advocate for the working individuals of our comntynHe also said that we had a loss of power on
our water plant on Ohio Street. We had a lighterstigke. We got FPL there but it was an
underground service issue. Our generator did nbbia it did not pick up our pumps. We made it
through the night. We had Zabbett come out anctiigethe problem. It was a minor electrical issue
that for many reasons should have been caughtesnghrt but it was fixed. It did show we are at
risk and we are looking at alternatives to get thesd. We will bring some alternatives to the Bibar

if the facility fails. It put us at risk. The othéacilities are working fine. Mayor Dopson said he
thought we are paying an annual fee. Mr. Rhodeh thai testing worked fine but the load bank test is
not equivalent when both of our pumps would trycéene on it. It would lug the system down and
couldn’t function. The high leg was not connectadthe right place in the power supply in the
transfer switch. It did let us know that we needéoprepared if that facility went completely down.
We have some inadequacies and we will have a payor Dopson said he wanted to know why
these issues weren't picked up on the annual ingmscsince we have a contract. Mr. Rhoden said
that will be addressed with Zabbett. He thinks thaye found the problem and the simple test they
are doing is not adequate. We can test it oursetogs We are going to look at the maintenance
contract to see if it is serving the full purposte gave out a table of organization as a point of
clarification. Gerald Dopson didn't need a struetinut he does and he has cleared some paths on
who reports to whom. There is a little differeneethe financial area. This is how they will
structurally report. Finance will report directly €ity Manager. He feels like we live and breatle b
the budget and he doesn’t want a watered downorefsom anyone. Staff responded well. In new
roles, Mike Walker is now over code enforcement haidding. Janice Clark will be over the guys
who read the meters. They will report to her. Haton to say fireworks or"4f July were a great
night. The Fire Department did a great job. DaRglister at the Chamber of Commerce and Roger
Yarborough did a wonderful job. He estimated aldd1500 people came through.

Roger Yarborough reminded everyone the movie irptr will be July 28 He wanted to
invite everyone there. We will have vendors therevall.

Mr. Mike Walker said we will have our surplus a@anton July 28. The Council on Aging
has been contacted and they have shown some intétteshe 97 van. They haven't decided yet. We
are advertising. The County is bringing 5 surplabigles as well. Most all will be salvage. We have
invited the salvage people. Mayor Dopson askedhefd was a blazer in pretty good shape. Mr.
Walker said yes, a red one with 115,000 miles okl#&yor Dopson asked if we could set it out front
for $2500 instead of getting $300 for it at thetarc We may surprise ourselves.

Mr. Kirk Gravelle said the governor has asked fond&mes a week and he has put in
Commissioner Johns name for a call from the govetmehow his appreciation for his service.

Commissioner Bennett asked that the grass be mpgsathe street from his house. It has been
about waist high. He asked if Mr. Walker or Mr.rigarough would take care of that.

Mayor Dopson asked the status of mosquito sprayimg. Yarborough said we have not
received any complaints yet and we have donela bit. Mr. Rhoden said if anyone is having a
problem, they can all us and we will take carehat.t

With no further comments from the audience, Mayop$bn adjourned the regular meeting.
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CITY MANAGER/ CLERK Phil Rhoden




