CITY OF MACCLENNY
Public Hearing
November 13, 2012
5:00 p.m.

The City Commission met in special session, Tuesdlayember 13, 2012 with the
following present: Mayor Gary Dopson, City Mana@asrald Dopson, Commissioners
Tommy Johns, Richard Johnson, Phil Rhoden and Rlogennett.

Mayor Dopson called the special session to ordemi@issioner Phil Rhoden opened
the meeting with prayer, followed by a pledge t® thhited States Flag.

Mayor Dopson opened the meeting and recognized=Mnk Darabi, City Engineer
to give a status report and answer questions remgatide solid waste bid process. Mr. Frank
Darabi gave an introduction as to what we have ldeary, why we are here and what we
are hoping to accomplish. He stated the City at®denny has provided garbage pickup for
its citizens for a considerable amount of time.nHds done some cost analysis for the City as
to what we are doing. This was done 3 or 4 yeans ldg spread out each year what the rates
have to be in order for us to renew our equipmadtlze able to serve the community. At the
same time, the cost of transporting garbage ardngiat up has continuously increased
because of fuel costs, wages and everything etsearsed. At the same time, because the
current system requires the man to pick up theaggeland drop it in, there are also some
health effects such as injuries and things thatmge the costs. So we looked at the cost a
while back and we made a decision to go to a sy#tatrutilizes curbside automatic pickup.
This required buying of new containers, appropriaiteks and spending of capital funds. He
had prepared a spreadsheet showing annually wiabst increases would have to be for us
to be able to do that. That plan was adopted b{ttyeand although we did not raise the
costs every year the way it needed, nevertheleissistthe one that we worked on and we
were ready to start experimenting with it a neighbod at a time and getting into this
business. At the time, he felt the costs of gomg private company would be similar or not
much less. He was not involved but a representafidecompany came to the Council and
asked that you give them a chance to bid it. Then@issioners asked that he prepare a bid
application submittal and we had to be specificialvchat we wanted and what we didn'’t
want. He was pleasantly surprised that the rateaAded Disposal submitted was
substantially lower than the other two bidderdalet by half and basically by about a half
lower than what he thought the City could do. Tiifor strictly one area, garbage collection
from residents and commercial. The other aspabiaiswe provide other services which are
yard waste and trash. Those we will keep the saaye Whe City will take care of that. As
for recycling, we are not into that yet and we \allbw folks to recycle through New River
that provides this service to member counties.dtgop off center. We encourage folks to
do that because we will eventually need to gowat as well. We had a meeting with the
City Commission, there were some questions raisddaee met with the apparent low bidder
and discussed with them some of our concerns sutimang with the holiday season
coming up. It may not be the best time to makeelobsinges. If we do make the changes,
how do we go about it? How do we get notificati@chkand forth if somebody moves out of
a house? Do we still service it or not? How do a&adie handicapped? How do we handle
other issues? How do we let people know how tregept works? We had a meeting with
Advanced Disposal and came up with some understgsaif what to do about the issues.
The City has not decided which way we are going.aféejust looking at it. We have not
signed a contract. We thought it would be goodateetpublic input as to what are their
concerns and how we can make the service work eTdmertwo separate service types: one is
residential and one is commercial that does nog¢ lsasubstantial amount of garbage like an
office building where people don't have a lot oflgegge. But when you get to big grocery
stores or whatever that is totally different. Thaes into a different category. Apartment
complexes, rental places again that is a diffecat#gory. For each category, we have a
specific way of how to go about doing it. The ideghat each resident will get something
similar to the garbage cans in the council chamfreesof charge. It will be labeled, have
instructions and they will be told what day of theek will be their service day. We have
spoken with the company management and they ang goigo door to door or leave it there
to explain with a phone number to contact whegeés in their yard or driveway because
each one is different where we will put it. Fontiapped folks, they go and pick it up for
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them. There is communication we have establishelktermine who is handicapped or has
other issues. This is the particular containerifogdu need a smaller container, we can give
you a smaller one. This is the one that will beviied to everybody. If it is damaged or
stolen, we will address that on a case by cass.baier two or three years if it is damaged,
we can replace that but if someone keeps losimgeitare going to have to say okay you have
lost it twice and we have to do something aboWi. will have a procedure. He guarantees
most folks, even though they don't like to havenitelly or whatever, can get by with one of
these a week. Most cites are going to once a weeked to be twice a week but the choice
is: Are you willing to pay for it? If we stay to tee a week, our costs will go substantially
higher. We were intending to go once a week everitlid not privatize. That was intended
from day one. We couldn’t afford it and folks couldt pay the extra costs. So this is the
answer. Our costs would be substantially higherh&kethe number at $32 or $35 and going
higher. We can’t afford that and most people damnt to double their costs. We have also
called around to other cities. Most of them arenddhat and we are comparable. Even after
doing all this, we are comparable. Are we goingawe some money? We don’t know yet.
Let’'s go into it and find out. If after 1 or 2 ysahere is a savings, it goes into an enterprise
fund. That means the money that comes in cannosée to do something else. The money
that comes into the garbage system stays in thmgarsystem. They can't use it for any
other purposes. If that kitty builds up then ratas in fact be reduced and will be reduced. It
is too early to say right now. One of the disadagast of cities and counties getting into the
privatized business is that you normally don’t lggtk in. Once you are out, you are out. We
don’'t want to be held to not just this company &y other company. If they want to push
their rates too much, we want the option to golam B and go back to where we were doing
things our own way. That way everyone stays howehkteach other. This is not directed at
this particular company but he was saying in gdneiasaid these were the issues. He was
sure in the beginning, they are going to have abaurthat folks can call and complain. We
will communicate from the City. If someone callsie City, we will transfer the complaint
to them. Even when they call them, we will knowttthe complaint is going on. The two
representatives of Advanced Waste, who is the app#w bidder, are here to answer any
guestions. We haven't signed the contract. We miaggned an agreement. We would like
to have your input. If you are a small busineswioatever, we can deal with businesses a
little differently than homeowners. If your partiau business has particular needs, we don't
have a problem of dealing with the type of servigms need. The homeowners are all going
to be pretty much the same. The City will still rage the yard waste. With that introduction,
he will respond to any question anybody has. WSlignager Gerald Dopson stated one of the
things he wanted to clarify a little further wasatlkhe containers are going to be available to
the small businesses as well which would requieentimber of pickups that would service
that small business to be managed. Not everyonaresca dumpster. The small business
will not be required to go to a dumpster becaugd@®tack of volume but serviced as
needed. Mr. Darabi said that was what he meantll onsinesses that do not generate a
substantial amount of waste will probably be predidne of these containers as well. When
you to a grocery store, 7-Eleven or whatever aagl ttave more waste then they will assign
them a larger container for the purposes of thetqodar business. It's up to the customer. If
that’s all you need, you got it. If you need somareor need twice a week service, we will
manage those because businesses are very spsdiitheeir needs. We have rates there if
you want once a week, we charge you once. If yout teice, we charge you for twice. At
some time, the cost may be higher than just gettiddgferent container. Those are the
decisions that will be made. We will provide &lketinformation so you can decide what you
want based on the service you have. Your leveépfise will be the same if not better.
Mayor Gary Dopson said he was hoping he couldlsedédures if we buy the truck and
containers and operated it ourselves if we decidestiay in the business ourselves. How
much money are we talking about? City Manager [@ddapson said we were asked by
several of the Commissioners to do a cost analydie City kept it in house and we went to
once a week service and assuming we bought thie angt made the capital improvements to
the point of what Advanced is offering. We triedgimthrough and get a cost comparison
even though we know it's not exact when we havenimeeking up twice a week and paying
quite a bit of overtime to our solid waste colleaticrew because of the additional hours it
takes to get around to do that. We tried to readuceovertime cost to what we thought would
be a more reflective cost if we went to once a wadlen we reduced our operating supplies
if we are doing it once a week. We factored in salid waste department budget of
$122,000 for a new grappler truck which we useditect yard debris. Then he factored in
the $300,000 in reserve for the purpose of buyitrgiek. Then we factored in another
$300,000 we would have to borrow for the commermiahpsters and a truck with the forks
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that is a one man operation for the commercial. $ieamortized that amount over the five
year period which this contract represents. Heecamwith a figure of $248,500. In the
contract proposed budget, we actually tried toititat out between how many commercial
and residential customers we have and then traaskdvanced Disposal numbers and
applied that and came up with $362,817. Also asgdahe contract, Advanced was going to
pay the City $12,000 annually for the franchise fek subtracted $12,000 from the contract
cost to the City and came up with $350,817. Therhawee to consider, we are still running
the grappler truck, picking up the yard debris,rapeg the burning at our limb disposal site
and maintaining our collection of materials othert limb & yard debris. He added up the
salaries in this figure and also operating costumhping, which we are responsible for if we
approve the contract or not for disposal at the Raver Landfill. This came up to be about
$124,500. There looks like there is a real dolbasirsgs of about $35,000 per year. He said
when we went into this thing, we had got some @mttprices about 4 or 5 years ago and
they were not able to touch what the City of Manolewas doing this for. An Advanced
representative came and asked that we bid oubidteand we told them we had been that
route before and no one could touch what we amgdoior. They requested the chance and
we took it before City Council. We owe it to theopée we serve to look at the options. They
came up with an excellent bid that we all feel gabdut. We have called and checked on
their other customers which is a good way to cleedtomer relations. That will always
remain a priority with us. Servicing our customisra top priority. They have high marks in
that area. He would like to point out that theralbout $35,000 less on the contract than
what the City could do it for. For us doing this\dee for a number of years and other
counties and cities have done the same, theredtds ge some reason why they are getting
out of the solid waste collection business. It seéke there have been changes in
particularly in small cities where we are keepingrkvforce available all the time and
meeting the daily demands it requires. It seengsitiks more pressing as years go by. He
thought after looking at the actual figures theeesome contingent type things we need to
think about. Right now, the City only has one CDiver and two non CDL drivers that

work on the back of the truck available to do fbat If we keep the job in house, we have to
have another CDL driver plus probably another Chiked as a backup to those.
Logistically, what do we do with the two that dohdve the CDL licenses? We will have to
hire somebody at a higher salary. That is an isstieink about. If we do spend the money to
buy the equipment, we will have one truck for smalhisters and one truck for the collection
of the dumpsters. If we have a breakdown, whidhagtur, it will interrupt our continuity

of service which is very important. We would hageetther lease a truck which could be a
day or two to get a truck on call. Advanced haglagrotruck to replace theirs if it has a
breakdown right there. That is the advantage ofgh@i the solid waste business. We try to
service our customers the best way they deserlve serviced. It is becoming more difficult.
The third thing, for the last several years thenecoy has been in a down turn for some time
with what is going on with taxable dollars and @tiemal cost and trying to maintain service
and trying to operate with less money has beendhee of the game. We should do that. If
we have less money, we should do that. Looking laatke profile, three years ago we had a
surplus of money. Last year, we were about evertlaadear, we are looking at being in the
red by about $100,000 in our operational budgehi#f continues for long, we are going to
be in the position to make further cutbacks onexquenses. If we keep in the business, we
are going to spend the $300,000 we have in reserddnave to borrow $300,000 to do that.
It is important for us to have some reserve mohaywe can keep in reserve in case this
thing does not work out down the road. Then we hbhgegeserve sitting there. We can go
ahead and do what we had originally decided to itlo thve reserve monies. These are the
things he wanted the Commissioners and public takwhen making the decision. Mayor
Gary Dopson opened the floor for the Commissionersments. Commissioner Phil
Rhoden said he had the pleasure of meeting theseptatives from Advanced Disposal. He
said he was not a fan of out sourcing but it didrgle his perspective. He felt like the flea
trying to tell the dog which way to go looking &etsize of their corporation and the number
of customers they have. Their corporation is maaef individuals just like our community
and after meeting with these two individuals, ha Ist more at ease over this process if this
is the direction we choose to go. Our represerdatare two honorable men. They gave the
right answers. He point blank asked Myron Thomame&sal Manager of Advanced Disposal
to tell him what they could do better than we caritd Mr. Thomas said he would not tell
him that and he was very upfront. They have a gpadity staff. Mr. Thomas told him they
were certainly not perfect but when there was &lpra he would be on it. Those are the
things we want to hear and need to hear but withaldgubt he is not just telling me what |
want to hear. The number of years they have bebosiness and the references we have
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called on confirmed everything about this corporatiHe was sure they are just one of many
good employees they have. He has the confidenite itwo individuals here tonight from
Advanced that if we choose to enter into a contraetare going to be pleased with the
service end of it. As for the cost, he felt that Barabi had covered that and he felt positive
if this is the way we go. On the other end, he lstis concerns with the numbers that the City
Manager, Gerald Dopson provided today. We are ingnabward by going with a private
contractor. We are going to lock this in with afest and a cap on how much it can increase.
We still have to negotiate to something we are batieeable to. We will know what our
costs are going to be where right now we don'tth&sCity Manager said, we are trending in
the wrong direction in a market we can’t have edaad costs. Having said that, when he
looked at the breakdown, we are pulling out ofloaal economy about an estimated
$44,000 that he sees between the gas, fuel, bwesncillary costs here at the hardware
stores and the repairs. So we would be pullingdb&t He said there was some discussion
on them retaining our staff but if we do go thisite@and eliminate positions, we are talking
about eliminating local salaries of possibly $14® @er year. That trickledown effect
comes into play in our community. He was saying thore for thought than anything since
he was sitting there tonight without a made up mie thought that was what he was
supposed to do because he wanted to hear fronohssittients but the bottom line is there
are two sides we have to look at and see whatgawould be generated and if it is the best
direction. He does not have the answer at the manféor the preliminaries, this is what he
sees after running the numbers. He said he wasigak a man in the audience the City
spends money with in the community, Mr. Phil Duaadd we need to think about that as we
make the decision. We do answer to all the citizeleswanted to leave the thought that he
does not have any concern over the corporationaMelealing with good people and a good
company. Mayor Dopson said it concerned him thair toid was roughly half what the

other two bids were. Does that mean you can realli for that price or were the other
bidders trying to make a lot more profit? Mr. Dé&Meepler, District Manager for Advanced
Disposal said that was a fair question. He said&® the one that was here and asked for the
bid process for the service. He said the compasynede a strategic decision to come here
and do business. The company is already doing &éssim Baker County and they have
efficiencies in place because they are alreadyabipgrhere. He introduced Mr. Myron
Thomas the General Manager of the facility locate@allahan. We are not as far away as
the other companies are and we made a strateggiateto come down here and operate.
We were able to do it at a cost we can live witth he assured the Council that they would
be pleased with the service. He assured the Conomig®ne thing his company does is
service the customer. Service will not be an is8de will have some growing pains out of
the gate and we will get them fixed and move fodMaut long term service will not be an
issue. They grew the company in 12 years. In 20@§; had two trucks. Now they are over
$350 million in revenues. It was grown accountbgount, municipality by municipality.
Are we half of the cost? He didn’t know what ak thumbers added up to be. He knows they
weren’t half the cost on the residential side a@ad wot sure on the commercial but if that’s
what it was then that’s what it was. They can senii for that rate. He guarantees that.
Mayor Dopson opened the floor to the audience.Ritky Smith asked if these were
amortized cost over five years. The $248,5004s$ fbr a new truck over five years so that
would be 1.25 million. City Manager Dopson saidthe $248,500 includes the $122,000 to
compare to the existing budget. That will go awtigrahis year on both sides of the ledger.
We are going to pay cash for the grappler truckatTs factored in to the actual true
amortization of the comparable equipment is $1,248.Smith asked if the City was to
continue providing their own services, next year dperating requirement would be
$122,500. City Manager Dopson said that was rigdt. Smith said the $748, 000 isn't a
running budget for buying the new equipment. Citgridger Dopson said that was correct.
Mr. Smith said then the $35,000 isn’t seen as agavf we continue to operate ourselves
because next year’s budget is less by $126,000. Mzinager said yes but on the contract
side that $126,000 goes away too. So it will b&% 800 savings. Mr. Smith asked if the
$35,000 was going to be put into reserves so thiag iprice rises on this contract too much
for us to eat then we could provide services oueseIWith $35,000 savings, we would have
to be able to operate under the contract for abOwytears before we had saved enough to buy
a truck. City Manager Dopson said right now weeh&800,000 in reserve to buy a
collection truck for the residential and provide tanisters. Then if we go with the
commercial dumpsters and what this contract isignog us then we would have to borrow
another $300,000 to buy that truck and those dumpstVe have $300,000 in reserve now.
Commissioner Rhoden said that money would stagsemve and the additional $35,000
would be added to that if all this comes out. Thahey will be added to the $300,000. Mr.
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Smith asked if in two to three years of operating growing faster than we can really
swallow then we can move those funds back to gethnsiness. Commissioner Rhoden said
yes. Mr. Phil Duval said he does not have a duengsit containers due to the size of his
property. Now they come twice a week and the twataioers that they have are slam full
with garbage on top and cardboard boxes besithkeiloesn’t know if he could stand once a
week pickup. Even if he had two containers, he doé&sow if he could stand once a week
pickup and wanted to know if they will pick up tbardboard boxes. With everything that
goes with his business, he sells rims and tubegagidthing else that comes in boxes. He
has a lot of cardboard boxes and that is a questairhe has. The next thing is like
Commissioner Rhoden said, he does have the opjigrh&ing in the tire business to do
some work for the City and now that will be gone isl concerned about that. His biggest
concern is about the trash pickup. He understdm€ity has to do what’s best for their
business just like he stands there and has to dtsabest for his business. The other issue
is he owns a trailer park within the City with sentals and he owns a beauty shop and if
someone is getting a free container and they laaddgake the container with them, who is
going to replace that. Is it going to fall backlam? Who is going to replace it? That is an
issue. He feels like before long other people aiegyto run into this that has rental
properties. Those containers are going to go ngs&nen for the residential people, at some
point in time someone is going to steal one and tiato the hunting camp or to the woods or
somewhere. It's going to wind up with one of yadlsntainers missing and who is going to
be responsible for the out of pocket money to @pthat container. He said Mr. Darabi said
earlier that if it is a limited basis it would beplaced but if it got to be an ongoing issue it
would be addressed. He has a concern about anngnigsue with rental property and rental
people. He can’t chain them down because theyt paK them up and dump them. So
where do we go from there on that issue. His atisere is the trash pickup at his business.
He is concerned with once a week pick up. He isgto be overwhelmed. Where is he
going to put all this trash? Mayor Gary Dopson ddkie. Frank Darabi or Mr. Myron
Thomas from Advanced Disposal to answer the questils. Myron Thomas, General
Manager of Advanced Disposal said they were legittntoncerns. We have a truck that will
be picking up residential garbage three days a wéekcan certainly provide that service to
you three days a week regardless of how many aaunsvgint. We can go up to three days a
week. Tuesday, Wednesday and Thursday is the wdhawe it scheduled out. We will be as
flexible to meet your needs as we can be with weahave available. He also has a truck in
Baker County that is here but the problem is thatG@ity of Macclenny is paying disposal
but if it means making you happy, he would put tp@tage on his truck and eat the disposal
cost if you need that extra service. He doesn’ehaproblem with that. His plan is going to
have a truck in Baker County five days a week sonhag® either in the County or servicing
the City. Sometimes we will have two trucks up hezevicing and he has no problem
working with Mr. Duval. He understands it is node size fits all. Mr. Duval asked if there
would be an additional cost. Mr. Thomas said it wascart per dump. If you need two carts
twice a week you are charged for the amount you @i$e City has those figures. Mr. Duval
said he is paying a flat fee now and you are sayihg needs more service the cost is going
to rise. My cost is going up and is that fair bessabe generates a little more trash. Mr.
Thomas said he did not know what his costs areorteknows what the costs for Advanced
to the City would be. Commissioner Rhoden said theeye discussed this but have not come
to an iron clad cost. The anticipation is that yean't see a replication in costs. If you were
paying $17 you won't see it jump to $34 as an eXamfye are not trying to do that. We will
look at true costs of what it costs to pick thatamd he did not want to say profit but there
are other intangibles that make it go to $17. Ifare talking about $5 or $8, there are things
in that costs that won't be replicated it will stty be a manual thing. You won't see it go
drastically up. Mr. Frank Darabi, City Engineerdsthat we did not request them to bid it 50
different ways. Every business is different sohaee a specific bid for an amount. It may
be two or three guys like Mr. Duval in this towrarEhose three or four, we will work with
you the best we can handle that. However, lifeasisat it is, the more garbage you have the
more we have to pay New River because they chagedoon tonnage. That is fairness of
life, so far this hasn’t happened. We are doingod®t we can but it is based on tonnage. It
costs more. It costs the City more. It costs eveeymore. His suggestion would be that Mr.
Duval take his cardboard to the recycling facilltywould require a small trip but there is no
reason to give the cardboard boxes and have téopdty Just put what you definitely need to
get rid of in the canister and you may be ableaioagvay with one or two canisters. The
cardboard boxes are recyclable and he did not teasge those in the garbage pickup going
to the dump. We have to pay for that. You can thkeand they will recycle that at the
recycling center. City Manager Dopson said we fimaged the recycling containers because
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they were out at the ball fields and they wereipgtall kinds of perishable items in them.
Right now we are trying to get a location closeto yard. Mr. Duval said he didn’t want to
be in the trash business any more than the Citg dod he does not want to haul his trash
off. Mr. Darabi said he would not be hauling of trash. Mr. Duval said yes they would
service him as much as he needs but his priceing g. He is losing what little business
the City gives him on the tire end of it so heoisithg all the way around. Mr. Darabi said he
did not know if that was the case or not with the $ervice. That is outside of his area of
expertise. He said he appreciates that. Mr. Dwaidli$ he didn’t look out for himself, no one
else would. Mr. Darabi said he understood him laglkafter himself. Mr. Duval said he pays
plenty in taxes and he did not want his garbagegyop. Mayor Dopson said he could tell
him going forward regardless if we do it this wantlee City does it, it will be like water
usage. The more water you use, the more money gputpwill have to be the same way
with garbage. The bigger users will have to payemooney. Mr. Duval said he understands
that. It will still hit a few that will have to payore. He doesn’t have a dumpster and doesn’t
know how much it will cost. He could show them pisperty line and if CSX came around
and put up a fence Phil Duval is in trouble becdwesdoesn’'t have anywhere to park. The
edge of the concrete is the edge of his propargydind he knew that buying it. He is
fortunate enough to have railroad property to Htgeis limited to what he has got. Mr.
Darabi said he would get with Mr. Duval and addit@ssssues and work with him. Mr.
Duval asked about the missing and stolen canidtérsDarabi said in the past, the City of
Macclenny had dealt with the individual renter estthan the property owners. It is really an
issue that we have to address here. We don’'t knb@nwhese people come and leave, if they
are gone for a week or a month or if they have tetaMr. Duval said he understood. He
has renters that leave in the middle of the nilylt.Darabi asked how we can cut off that
service because if they are not there then thare @istomer there. That issue is something
we will be discussing in our next conversation.déesn’t have an answer to it. Some cities
make the land owner responsible. This city ha®hestlly kept the responsibility on the
tenant not the land owner. The City Manager saétyody has their own account with the
City and that’s who we look to. Mr. Darabi saidauple of them will steal them but the
canisters are not a marketable thing. Mr. Alex Rebin thanked everyone for their
appropriate questions. The local media had theegoing up for a one time pick up and he
had heard they are not going up. He has a contdiaewill be issued to him. Probably once
a month, now, after the garbage is picked up, hisels are no longer on his trash can any
more and the lid is no longer on his can. In thmemths, he doesn’'t expect his lid and
wheels to be on his garbage cans so who is goibg tesponsible for the maintenance of
those cans. Mr. Thomas said it was their respditgibi he trucks are fully automatic but
occasionally they grab something they aren’t supgds grab and break something. We are
a phone call away. They typically do those repaittiree to five business days from the
time they receive the complaint. It is totally thessponsibility. The canisters are very
durable and they have some 45,000 out and he leagwnthat does deliver and repair and
he is able to keep up with the job. He has a fguestsors in some of the outskirts that do it.
They also keep extras in their yard and swap oneaded. Many times the repairs are
quick. It is their responsibility and they have selbed it in the bid. Mr. Robinson said at the
present time, he did have a dumpster at his plabasmness and he wanted to know if he be
able to keep the container or will it be replacethwne or two of the canisters. Mr. Thomas
said if he has a commercial dumpster now it wilk&elaced with a front load dumpster. It
will be a smaller footprint in your business. Eitlae6 or 8 yard container. It can be dumped
up to your needs. A representative will come oult laglp determine your needs. Mr.
Robinson asked if he would be subject to the s&mg that Mr. Duval was asking about
and will his costs go up and his service go to aneeeek. Mr. Thomas said businesses
would be cost specific based on the size of the ead number of dumps. City Manager
Dopson said on the bids they had looked at, hes&t in saying the cost would be the same
or even a little less. Mr. Darabi said there amaesdusinesses that operate now with different
containers that could live with this canister. Tl evaluate each customer and replace
what they have with a container that fits theirdgeehich they will manage. They will visit
the customers with the price sheet and you camdeehat is best for your business. He
didn’t think anyone would go higher except wheralitenot know the circumstances.
Normally the rates will not go up and with a bettentainer that they maintain for you, you
don’t have that responsibility. Mr. Robinson sa@ddmired the Council for trying to save
the City some money. He asked what if after a geao the company comes in and says it is
not working and they need to go up on the contriit. Darabi said the contract was for 5
years with a 5 year renewal. We are not talkingualbanonths or a year. He said we have
not negotiated specific issues and they have peoMile price and they will hold that price
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with a percentage of CPI. He would not negotiagedbntract tonight. Mayor Dopson said if
the company went out of business was one of trnsavhy we had the fund set aside. Mr.
Robinson said that was the contingence plan fer Mr. Danny Norton said Advanced was
a growing company but he asked them to make a plezlgy to hire people from Baker
County so those concerns would be answered. Mmmakasaid he had interviewed the two
employees and they have a standing job offer wi#ltbimpany. There were concerns over
driving to Callahan. He has not heard back fronmthide gave them business cards. He
understands the draw of a CDL licensed driver. Tdreyalways open for that. Mr. Norton
said he previously owned a truck company and henstolod the need for CDL drivers. He
used subcontractors to fill in the gaps and he rstded the City Manager’s concern. Having
to hire the CDL drivers to keep on staff does rémecosts. For a private company like he
had or Advanced, it does make it cost efficient.sdel he understood that Advanced would
probably have a service truck to take care of regdait he requested that Advanced put out a
bid locally for people like Mr. Duval that ownsigetstore to get the tire business. Mr.
Thomas said it was something they had considereely @o have a service truck but it may
be more cost effective to have tires kept localigt aet them up as a local vendor for when
they have a service call in Baker County and @ilacal business. They have done that in
the past. As long as they can meet the insuramgereenents, we do not have issues with
going that route. They have already looked atrggtip accounts with Fuel Land so they can
buy diesel in the local area if need be. They gddrfuel the trucks at their own tanks but it
is a lot of travelling and they have had that dgthéd. He finalized that last week since they
are already in Baker County and he made the moead} to have that in place. Mr. Dave
Shepler from Advanced wanted to cover a few thifigie only service that is changing is the
residential. They are going from twice a week toeoa week. For the commercial customer,
they will get the service they want. He said theyndt have the right to come in and say they
are raising rates. You are protected in the contfd@at’s not how Advanced works. They
are hoping to be approved for a five year contadt he can assure you that they will service
out the five year contract and he will be in herdéive years to renew because we have such
a good partnership that you will want to renewPlease do not think this is short term for us.
Commissioner Rhoden asked that Mr. Shelper sharerdnewal story with Fernandina.

Mr. Shepler said the City of Fernandina Beach hadeayear contract with them that just
came up for renewal and they did not go out fos lsidanything they just renewed the
contract. It's because they strongly believe irtnEaships. They are not a vendor but a
partner. If you are not happy, we are not goingegsuccessful. We are going to make sure
you are happy. Mr. Dennis Collins said he was wofaf this and thought it was long
overdue. He thought it would be an asset to thg @8 a business owner, he has canisters as
a tenant. Do we have to go out and purchase tlassters? Mr. Darabi said they would be
provided. Mr. Collins said it was an enclosed spare Darabi said it would all be
coordinated. That is all part of the education péthe process. Mr. Collins said before he
had to buy his cans. Mr. Darabi said they will addreach business. Mayor Dopson assured
the audience that he was not concerned about gldaremeeting starting late. He wanted to
make sure all questions would be answered. Mr. Heppner asked if for residential use,
the canister in the council chamber would be the sf the container they would provide.

Mr. Thomas said yes. Mr. Heppner asked if alltrasuld have to be contained within the
container. He said sometimes people have cardimees and stuff that has been delivered
that is outside of the solid waste. Should theytpat alongside the can? How do we dispose
of that? Mayor Dopson said if it is cardboard igeod to recycle. Mr. Heppner said if he
crushes a cardboard container and puts it in thistea it would fill it up pretty quick. Mr.
Darabi said once everyone starts to experiment itvithe will all learn how to manage. The
thing is that there is a man in the truck and h& oming out. That is the whole idea of this
process. So you either have to take the cardboardemycle which is a good thing for all of
us or fold it and bend it and put it in the canistithe lid is not on top they can still handle

it. Mr. Heppner said he agrees with that and raspéat but if you survey around the
residential areas during trash day you will seegsistacked up not necessarily cardboard
that are being picked up today. City Manager Dosid Christmas time was an issue we
discussed to see how we can deal with that. Mrablazaid most people have a much
smaller can than the canister we are looking tacéw. It fits a lot. Commissioner Bennett
asked if there was a smaller can available. Mrabisaid yes there is a smaller version
available for those that request it. The 95 gadlanister is the one we bid out. Mr. Thomas
said he understands that families that have biglissimay need an extra can. We can
provide that to the customer at an additional ¢ethé City. We don’t know how that will be
passed along to the customer. It can be donealtrsining process. It is an adjustment and
will not be smooth as silk. He utilizes one anchls a family of four with teenage boys.
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Occasionally, he has to get creative. It does vadadut 95% of the time. At Christmas, we
are going to get out and pick up extra trash. g2aple are customer service oriented and
they will take care of the customer as long as itat a repetitive issue. We bid this
efficiently. The truck can really go. We are estiimg picking up in a three day period 2100-
2300 homes. For large families, there is a prowmigmothe contract to make it available if
someone needed a second canister. We are nottpryour pricing. We only have what we
bid. Mr. Norton asked if the canisters had to bbeed a certain way along the driveway. Mr.
Thomas said there will be instructions as to wihiely to face the canister and we need
basically 3 feet on both sides of the canistere ffack will dump it either way but we tend
to have less damage to the cans if it is facingotb@er way. The canister is marked well to
show how to face it on the road and also has wéiigiits and other needed information.
They have 45,000 of these canisters on the straethiey service and they are very durable.
He thinks you will be very pleased at how the nb@hood looks aesthetically. These
canisters lined up and down the road have moreappkal. He understands it is a tough
decision and why we are struggling. He thinks wi lve satisfied with their service but it
will take some getting used to. Mr. Norton saickhew Advanced was already in the area
and coming to Baker County would give them the opputy to advertise and hopefully
make them more profitable. Mr. Thomas said absbjutThere is some efficiency for them
if they come to the City. Commissioner Johns ask#dey were going to have two people on
the truck. Mr. Thomas said only one person. Whattheone calls in sick? How would the
replacement know where to go? Mr. Thomas said iaee backup drivers that are trained
for multiple routes. Mr. Shepler said they havergydrivers that are used as replacements.
Mr. Thomas said they even have supervisors thatheimoutes when needed. The
supervisor trains with the driver. They also haveting system called route smart that
helps to provide maps. There are issues such akschaped clients that are difficult when
you don’t have your regular driver. We are notrolag to be perfect but we do have
contingencies when staff is out on vacation or.9®k will have someone else trained on
that route. The swing drivers are trained on asynae five different routes. Commissioner
Johns asked about the people that need assistengeur driver going to get out and help
them? Mr. Thomas said absolutely. We are glad tthdo Commissioner Johns asked if
when they started, they would have more than oropeon the truck to learn the route. Mr.
Thomas said he hoped that the route would be lddvatore the first load is ever picked up
with more than one driver. Worst case scenarioywlehave a supervisor in the cab working
with the driver. We are hoping to have two or éhpeople ready by then. Commissioner
Johns said in other words it would get picked Mp. Shepler said it will. Mr. Darabi said
we would have the routing and information as wé&leryone will know what the pickup
day will be. Mr. Thomas said he has been doingftri84 years and never left trash on the
ground. Commissioner Johns asked about CypressePaibdivision. If there is a truck and
a car on the road, the garbage truck can’t squedbere. Mr. Darabi said they had
discussed the areas that are difficult to serVioeys of operation, traffic routes, school bus
traffic and try to operate in hours that will na & conflict with folks going in and out. Mr.
Thomas said these issues are not uncommon andtrib&yhow to work around them. He
said that was a learning process and they will wioekn out as much as they need to. They
want the path of least resistance as much as anyeedon'’t like complaints and we will
keep working until we get it right. Mr. Norton &skif the site on Lowder street would
remain open. Commissioner Rhoden said there is@aff facility that can be used between
pickups in case of emergency, need or if you hakgel items that won't fit in the canisters.
That is available. They are open three days a wdalor Dopson said Tuesday, Thursday
and Saturday. Mayor Dopson asked if there wereoéimgr questions or comments.

With no further business, the special meeting vejsuained.
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